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For true WYSIWYG viewing, please adjust monitor resolution preferences. 1280 x 1024

The site creates Flash Paper documents for printout consistency across different computers and
platforms, so Flash Plugin is required for this site. Some documents also require Adobe Reader

screen resolution is recommended. Other browsers and settings will work but may have minor
to open .pdf files. Use the buttons provided below to install the necessary plugins.

The site is best viewed in Internet Explorer 6.0 or later, Netscape 6 or later, Mozilla Firefox, or
display problems.

Safari.




Command Center

Request For Information Meeting Minutes
Total RFl: E0 Last Meeting: 23-Sep-2005
Open BFL: 2

Action kems for LagosPM:
1.1.01; Satety. 929005, LSY noted that many contractors
2.1.03 Schedule, 929005, Monks =till trying to resalve
2.0 Pay Applications. 902905, Pavapp coming in. Out
J9.05; Punchlists. 9029005, Meurer has signed off on zev
39.01; A=-Builts. 9529/05, Some MHs covered in azphalt n

M Ls-1 HoPx-1 B owrs1 ODic
H FP-1 H Rroc-1 O FMoF-1 O DRWY-1

bt

Clickable graphs will take you
to a particular search list of
records inside a module.

Submital Punchist |

Total Submittal Hems: 271 Total Punchlist kems: )

Incomplete Punchlist kems:

(xm]
)

)
[}

E Hat Yeat Subrmitted H subumitied For Apfiraval
B Ho Exceptions Taken [0 Approved As Hoied
O Make Correction Noted B Submit Spafcified Form
B Revise and Resubmit W Rejected

Complete Waiting for Final Approval: 2

ndomplate B Complete

140

120

100

a0 4

AP & 7 &N D

AUl BRWN CRCC PRMT PREM MWMONKE  THTT AU BRWMW CRCC IREA MONK PREM PRMT THTT WCLD

The Command Center provides for an overall custom view of the project and your responsibilities.
The architect, engineer, contractor or owner all have their unique command centers with a list of
things that needs to be addressed. One can also go directly to any of the graphically represented
sort features to obtain punch list items that are not yet complete, submittals that need to be
responded to or RFIs that need to be answered.

The Command Center provides a way to get where you want to go with one click of the mouse.
The individual quadrants displayed can be changed and customized for personal preference
viewing of Budget, RFI, Meeting Items, Submittal and Punchlist.

© 2014 LagosPM. Al rights reserved. 2




Click on any item and it will take you to that specific

item detail with the search word highlighted.

Stacked expandable windows for
Global Sogal It! Search search results across the entire project
@& = @ Global Sogal Search in Command Center -
. ek =7 ~ Search several modules in one single search.

PreConstruction Heeti'ng Minutes »

Ho. Hem lem Discussion

44 101 Safety. 972905, LSY noted that many contractors are driving fast on the site nove that the roads are complete. Alzo need stop
2 zigng on Copper Cloud and Autumn Sage south since the general public iz using the roadway since Castle

44 102 Budget lzsues, 9729105, LY will start catching up on change order items after other paperwork next week. AU submitted 2
=22 sizable change order regquests for additional areas for boulders as well as one for devwatering. Meed to ma

44 103 Schedule. 9729005, Monks =till trying to resalve if the Towen will allovy bydramulch. Bob Snyder stated that AU has a walk
##5 acheduled with TCR and Meurer at 9:30 tomorrowy . AMEC will alzo do & walk on drainagewway . RFlinto Bruce

31 119 Thoutt Mobilization and PreCon. 616405, This tem deleted and dizcussion in schedule kam 1.03. 60905, They should be here
22 Monday with traffic control, daing the paving the following week. They will da the fine grading. §i

23 401 Project Submittals. 4221/05, Ditto. PS1to submit the percentage of lime to the Town. Thiz item iz dropped. 414035, There were no
=% critical submittals identified in today's meeting. 40705, Ditto. 353105, LSY has received

18 more ...

Progress Photos

*
152 records found - Mouse over the images to zoom in 172 more ... b-

Site Work Concrete Pours Site er Site Work Site Work Concrete Pours Tesl

120222004 0140342005 01/04/2005 011042005 01/2142005 01/21/2005 o121
‘Work started on the Section of conoete View of the RCPs and American Paramount The first of two Bill Padks
Daily Notes
Correspondence
Request For Information
RFl = Subject Contract  From To Date Semt  Date Ans.
20 Conflict between outfall & existing culvert @ Sta. 0+64 67 FMOF-1 Al MEUR 0352652005 050202005
24 Drop Structures G1 & G2 DR -1 Al AMEC 0400952005 0441002005
46 Paving st drive L=-1 PEMT MEUR  0OFM952005  OF03172005
a0 Clarification on Sidesalk Widths and Depths Dc-1 CRC  MLTE 08082005 031452005
55 Final manhole and paving grades LE-1 PRMT MEUR 084152005 0941352005
2 M
Punchist
Hem Location Description Resp. Party  Status  Posted On Originator
18 Site (north) Concrete pads need to ke poured around vert p BRI incomplete 0252372006 JAILSY
53 Architectural-East Elewst  Trim & small piece of stucco reinforcing mesh PRMT Complete  02025/2006 CDMWELR
95 Architecture-Building Int Clean dripped paint and concrete on conduits PRMT incomplete 02725/2006  CDMWELR
119 Electrical The antenna conduit open threaded end is bear PRMT incomplete  02528/2006  COMEUR
235 Outfall Station #1+30Man This mahole has an intermediate platform. Th ALl incomplete 03052006  CDMELR
G MOre ..

You can perform a Global Search using any phrase to search content in all the various modules in
order to display the information you need to find in one simple step. LagosPM organizes the
resultant search criteria by each module, which can then be clicked on to get further information
within that module or go directly to the item that you are trying to find.

© 2014 LagosPM. Al rights reserved. 3




Global Sogal It! Search — Task List

You can do a task list search from Command Center Sogal It! search box by using the keyword

‘Task’ to find information on somebody’s incomplete items. The printable view will have
checkboxes where Architects or Contractors can mark for items that have been completed.

8 record(s) found.
Item

1.01  Safety, S28/05, LSV nofed that many contractors are driving fast on the sie now that the roads are complete. Alao need

Item Discussion

== siop signs on Copper Cloud and Autumn Sage south since the general pubdc is using the roadw ..

1.03 Schedule. 92905, Monks stil frying o resolve if the Town will alow hydromuich, Bob Snyder stated that AUl has a walk

= goheduled with TCR and Meurer at 930 tomorrow. AMEC will algo do 8 walk on drainageway. ...

301 Pay Applcations. 2905, Payapp coming in. Outstanding checks wil be held untd punchist tems complete. 811505, if

everyone i comgplefe then the next applcation should be the final pay app. May just hold ..

3505 Punchlists. 9728005, Meurer has signed off on several iema bul many others stil remain incompleted on the web punchist
"

module. TCR has also done some punchiists informally with CRC and PPl with prange spray. 9 ...

3701 Stamped Concrels 832905, Stamped concrete i complete axcept for 3 panels that need to come gut west of the Rising Sun

== circle, CRC did not follow requests to broom wash per manufacturer recommendations which wou ...

.01  As-Buills. 9329005, Some MHs covered in asphal need to be accessed as wel as outfall MHs in the dirt at Caslle Daks drive.

= Redines have been deiivered, 8M5/05, AR should have underground asbuills comgpiele so .

4401 TCR Traffic Sign Changes. S/29/05, PP had a mesting today with TCR sign people, Libby Mueller and Don Weissley who

== asked for changes including delineators identifying the sland leading to the traffic circle, round ...
4402 Backfil Compaction and Grading. S/28/05, CRC stil needs to complete backfil behind the curb to sidewakk as wel as several a
"= areas that wers not compacied to avoud future ssttlement of landscaping elements. Also ..

9 record|(s) found.

Ho. Specsection

254 01600-1.5G  Product 5t
258 02220-1.02C Test resul
258 02530-1.4 Proguct Dy
261 02535-1.4 Product Dy
266 03300-1.03 Comphanc
267 ¢3300-1.03 Technical

268 03300-2.03 Lab tests
268 03300-314  Hydraulic|
270 03300-2.15 Spacntm

Reguest For tmumumn

1 record(s) found.

RFl # Subject Quest
69 Crosspan on Crimson ... On dra’
consin
Punchiist
4 record(s) found.
Ho. Location

1 Crimson Sky Drive Station 2-02.8¢
4 Crmson Sky Drive Station

14 Autumn Sage Drive

15 Copper Cloud Drive
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Global Sogal It! — Price Search

You can do a price search from Command Center Sogal It! search box by using the keyword
‘Price’ on your search term. For example: ‘Price PVC/, it will give you price information on PVC for
the current project.

Price Information for pve

hem Desciiption Duarntity Unit Price Unit Extension Date Cieated
17 PV Piping 11840 $2340 LF $277 DE5.00 014004
15% PYE Fiping 78 $16.30 LF $1.271.40 O 0472004
217 PYVC Piping 299 H? 3::- LF 1»9.55? T 010452004
217 PV Pug LF 2R 02004
_
127 PYC 0 12 Depth 1703 $18.00 LF $H0ES400 0104004
12° PVC 1216 Depth 546 $20.00 LF 05000 0147004
12 PYC 16 20 Depth 1326 2250 LF $Z0E35.00 010472004
157 PYC 0«12 Depth 2106 $20000 LF FZAZ000 01042004
157 PYVC 12 16 Depth 334 mm LF 273600 D100
157 PWC 16% 207 Depth LF $41,710.50 01042004
E_
12 PG 4414 LF 10553500 01042004
& RYC w7 :t‘.rm LF $4.705.00 010472004
& PVC 012 Depth 2453 #1800 LF $44 554 00 01104 2004
& PYC 1216 Depth 208 $20.00 LF $4160.00 0104 2004
_
10F PVC 0-12 Deplh 50 #1900 $950.00 011042004
107 PYC 12-15 Depth 00 $200 I.F $4,400.00 0147004
107 PVE 16-20° Deplh 0 $35.00 LF &7 000,00 0104004
107 PVC Croer 207 Depth 44 $47.00 LF $2.068 00 010472004
1 PVC 4500 $2500 LF $122,500.00 01104 2004
12 PYC 012 Depth £00 $19.00 LF $2.500.00 0147004
12 PYEC 12:15 Depth 00 2200 LF $11,000.00 01042004
12 PVC 1620 Deplh 410 $2a00 LF $11 g 00 010452004
12 PV Orver 20 Depth 370 $42.00 LF $15540.00 01042004
B RVC £00 2200 LF 1220000 010472004
& PVE0-17 Depth TO0 $15.00 LF $10,500.00 104004
£ PVC 1216 Depth ang $1600 LF $14,400.00 01 0472004
B PVC 16-20 Depth 250 2200 LF $5,500.00 01042004
rwcmwmn 250 12700 LF $5,750.00 01047004
wh Piping Horth
1FPVC BED $IT 00 LF 17 E2000 01/042004
127 PVC 16-207 Depth 352 $3375 LF $11,82000 01047004
12 PVC Crver 3 Depth 578 $43.00 LF $24 54 00 104004
Lol 132 #1900 LF 250800 01042004
ERVC w9 $21.00 LF $6.069.00 01472004
& PYC0-1Z Depth k] $19.00 LF 710600 010472004
& PYE 1216 Depth 17ar §2250 LF F40,320.00 010472004
£ PVC 16-20 Depth 1451 $2750 LF $290250 D1042004
Seraver 127 PVC £ $45.40 LF $2.6638 40 010452004
Sewer B PVC 359 3560 LF $13136.40 014004
Serever BT PVC £5 $35.10 LF $2,4E.50 010472004
Waler 8 PVC o 550 LF $0.00 01045004
[
Wiater & PVC (Melocy) 40 4550 LF $ATE0D 01047004

© 2014 LagosPM. Al rights reserved. 5




Project Drawings Module

SAMPLE INFRASTRUCTURE Project: Project Drawings

E

263 record('s) found o (l“sn ]
[ Sia W] Modification Date____|

i CAS-OAK-INDEX pal POF - Acrobat PDF 533 KB 041 912005

® CAS-OAK-GENERAL NOTES pdt PDF - Acrobat POF 303 KB D41 2005

® 0ESCP-OU01 -Lavoid] . pat POF - Acrobat PDF 246918 04N Q2005

® (MCP-GEOS-Lavoul1, pot POF - Acrobat POF 24428 04N 92005

o CAS-OAK-CHL PRO-2 pof POF - Acrobat PDF 2074 KB ki Q720005

K MCP-SD1 S-Layout] . pdl POF - Acrobat PDF 208 KB O 22005

® (4CP-GEO4-Layout] . pdi PDF - Acrobat POF 1,956 KB D441 872005

® CAS-OAK-EROCTRPLA 1 pdf PDF - Acrobat POF 1 536 KB D4H 2005

® CASIOAK-CHAL PRO-3 pdf POF - Acrobat POF 1,762HB 4N S2005

® R -Layoutt . pdf POF - Acrobat POF 1,753 KB D4H 92005

® CAS-OAK-CHL PRO-1.pdt POF - Acrabat POF 1,534 KB D41 2005

¥ CASOAM-EROCTRPL-H 1 pdt POF - Acrobat POF 1605 KB O 92005

X RG13Layout!, pf FOF - Acrobat POF 1502 KB 04122005

® RGOS-Layout! . pi POF - Acrobat PDF 15MK8 (4.1 B2005

% ETDR-DS-Layout 1.pef POF - Acrobat POF 1518 KB DA 872005

X CAS.-OAK-EROCTRPL-L 2 pdf PDF - Acrobat PDF 1,504 KB 0441972005

® P 335 PLAN pdf PDF - Acrobat POF 1 458 KB D4A 2005

® RGi4-Layouti_ pei PDF - Acrobat POF 1 410KB DA SU2005

* ETOR-10-Layout 1. paf PDF - Acrobat POF 1403 KB O4H 972005

® ETOR-10-Lavout 1 ol POF - Acrobat POF 1,402 KB 040 972005

5 ETDR-09-Lavoad 1. puoit POF - Acrobat POF 139568 C4H 92005

® RGO -Layoutl, pof PDF - Acrobat PDF 1,368 KB O4H 22005

You can download onto your desktop or view within the browser a particular drawing for review
and comment. Using the free Adobe reader one can view, zoom-in, rotate, mark-up and make

comment. You also can attach the document or a portion of the document to an RFI in order to
receive clarification on an issue.

NI Wl

= Hote
Andi

VS

2/3/2006 12:24:00 PM 2 B

Options (b}

| the Architect

?;:f H #% Meed further verification from
,-':'I-I {ls e

Need further verification from the
Architect or missing handicap ramp
across street.

ok CURCET LT T

P
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Project Correspondence Module

SAMPLE INFRASTRUCTURE Project: Correspondence

1078 Document(z) Found |
04-20 Pavapp € and final pdf .PDF - Acrobat FOF
D4-20 PavApp & and final2. pdf .POF - Acrobat FOF
04-20 additional bending.pdf .PDF - Acrobat FDF
D4CP-RDZ20.pdf .PDF - Acrobat FOF
18 additienal wor[1].pdf .PDF - Acrobat POF
1€ additional work.pdf .PDF - Acrobat PDF
19118.pdf .PDF - Acrobat FOF
2-03-176Prelim PavementCastle doc .00OC - Word Document
200507 05fce-circle detail. pdf .PDF - Acrobat FDF
3438 - 12680 Power Liners.doc .00C - Word Decument
23438 C-1 Site Grading Plan.pdf .PDF - Acrobat FOF
3438 C-3 Site Profiles. pdf .PDF - Acrobat PDF
3438 C-¥ Civil Details.pdf .PDF - Acrobat FOF
3438 Check list 3.doc .00C - Word Document

92812005
0282005
082812005
DSZ28/2005
10/06/2005
10062005
01/08/2005
0712812003
DW28r2005
01/05/2005
0110572005
01/05/2005
D10TI2005
0282005

You can upload all the project emails, Word documents, Excel files, PDF files and other
documents. Use the Sogal It! search box to search content for a specific search term for
thousand of project documents.

PreConstruction and Construction Meeting Modules

. —(‘:num Page 1 of 1
Meeting Date Meeting Ho.
Progress Meeting Minutes Thus, May 12 2005 25
Sample Infrastructure Project
Attendeen:
Tom Masiers - LSV inc. Ardel Pring - DR Horton Jake Whitley - ARS
Bob Snyder - AL ik iater - PS1 SR Wright - ARS
Joha E. Otzon - CROC Dudes Faber - fA Watlensmih Ry Lewis - RE Monks
Ken Azh - Azh snd Company Jon Benalo - Centex Homes Mlikes Soover - WVialay Crest
Jartees Richardson - PR Darve R - Note
Hen Ho. e Discussion Action
" priceiy ™ 2on by Rem requined by
Somed By ACTIVE ITEMS WINUTED by PRIORITY (dertificd by "pridrly, mesling no. ahd 8ém no.)
Prioet
. There wiere no correctons o last week's meetng mnies.
m Safely. SA205, No istues were dscussed al the meeling, bu we foded bo merdion that Paramound severed an Al
alectrical cablé at the Bt stalion sxcawation of the forcemaln tie-in. 5505, No new Brues, Ho vandaism o then
o reported, TOR poice come gl regularty on sie according o Bob Sryyder aned palnod the ares, 402305, Tom
rermanded 6 contractons 10 perionn e wietkhy toolox meetings . 4021105, No néw Baues, Tom ménbondd Sately
in driving on the sidesiopes. 444105, No new issues 40
r
1.02 Bludget [ssues. SH 205, Hen will refrieve froen ASD and refurn the signed AL change ordess to the site for Shrypdier
diziribuftion. LSY completad teeo addiional ALR changes orders, one for drainagewsy and one for péiping south Hen
i cordract. Bob stated that Fee has LG almost pot together. Tom asked it ALLcould Tacitate submission of &l Maglers

outstandng changs requesis o thal LSY can process the changs ordérs azap. Bob iz covering Tor olhers on
wacalion bt should have them complefed by the midkdls of nest wesk. e ler

Clisk B0 rend

The Meeting Minutes Module provides for an organized approach to tracking issues that are
addressed in the weekly progress meetings. Every time an item is discussed, it is date stamped
and the discussion continues to scroll down within the input box for each item discussion.

© 2014 LagosPM. Al rights reserved.




The meeting minutes can be sorted by priority or by item. When sorted by item, the new items
will be at the bottom of the meeting minutes. The Meeting Minutes Module combines the
flexibility of word processing within a powerful database. The displays and print-outs are
WYSIWYG like most other modules.

You can search individual fields or use the Sogal It! search box to search across all fields.

MEVY ACTION ITEMS
6. ARS Lime Proceduras. 5/ 2005, ARS along with P and TCR need to review The me nstaliation procedures R
inchading the mellowing period and the rémix compaction time that e mix nesds to be left alone, Thers it a Kiefer
- question on wiether the Town would e to see & certain Plasticty Index drop betore & is accepted, Need 1o Dan
understand the Town's specs and process requirements, Aaron
Curtis
2E.02 Clean up of ngh-of-ways. 5H 205, Masters and Ken Ash reminded Brosen and AL that they sre responsible for AR
cleaning up the right-of-ways. Brose
26.03 Addition FS1 Tests for Trench Compaction at Sleeving i on. 51205, 5 stated that LS will have PSI Kiefer
sheadow Brown during their excavation of the aress where the sleeves cross the roadway and test sewer or
) weater ines compaction af the depthz where sleeve installations are axcavated,
M Access Plan. 51 205, Masters asked the group how they wanied to hande access during ime trestment, Al
reschwork panving, efc, Suagestions were made that perbaps the site could be accessed Trom south of the main
. entrance at Rising Sun as well as the southern Autumn Sage access from Castie Qaks, The coordination mesting
betwesn Masters, ARS, PP, Ray Lewis and others was planned for Friday to nspect the area and reach a
solution,
2605 AMEC Communications. 512405, Mazters mentioned that, lnst week, Bruce Curtiz of AMEC expressed some All
concern that not s communications to AMEC hiad been going theough him, snd as & result he was not getting &l
. (e reacessary information. He requested that from now on, &l communication wilh AMEC be directed to e,
Mazters had talled to mention this in the iast mesting and wanted to amend this by documending | foday,
2606 Seading of Hall Roads . 58 2005, Masters mentioned that if contractors wizh to condinues to use thoze roads, then All
they need to make & deal with R.E. Monks to take some of the responsibilty for ther sesding. Otherwize, Monks
axs will e expected to complete the seeding as their scope of work dravees to an end. Ray Lewis commented that a
lot of the slopes thsd had been spoded by the pioe being lsid had grass growing on them, and ke didnt know
e Town wanted done wih 8.

When sorted by priority, the items that need no further discussion are at the bottom and dropped
out in subsequent meetings.

ITEMS COMPLETED ({reduaring no further regular follovw-up)

.06 Gerading Discrepancies. 5205, Dravwings received and distributed. Tom will have & meeting with Monks, AL and
Ken atter the mesting 1o resobie who does the grade blending on downsirean L. S/505, Bruce says that the
sats dranevings are al done. Bruce Savs printing right navw, Bruce will review and send out to the printer. 42805, Dito,
AMEC was not present &t lodsn's meeting, 42105, Sl awating cross-sections, Mow Bruce is saying that they
will be done in the nexd couple days. These drawings ar
I

2202 Landscaping Stalus. 51 2005, Landscaps plans were approved by ASD acconding to Mike Slover . Submittal to
Torwn nexd Monday or Tuesday . Working on the rrigation design will take a couple wesks. Monunent design
— parthy comgplete. This tem dropped since schadule = discussed in tem 1,03, 5505, Design into Ken who says &
should be refurned nesd Tussday. 428/05, Mike reported that the designer is scheduled for delvery of plans nesd
week, Structural engneer slarting on the footing design for the
Bk to

25.m Fil Settiesment of Berms in Drainageway L. S 205, AU and RE hMorks are warking this out. S/S05, P51 and Ry
reported that there are some problems with compaction on Some of the bérms that need 1o be resoheed.

2507 Boulders Supply for Drainageway, 5H 205, Bob Snyder and three operstor affended a MEHA, training session the
other day fo azsizt with the boulder mining operation. 5505, Masters ashed AU o address some of the

e concermn:s with boulder supply. Snyder slated boulder supply is ectremely imiad. In crder to help their suppler,
ALlliz phacing machinery in their quarry to help them mine the bouldisrs . Bob had stated that drainagesways L and
H =hould be completed by the end of July but Drainagesay G many not

| iCkkioresd

203 MWH 3.2 Storm Line and Inlet Repairs, 5/ 2005, This was reworked after removal of wet material. Monks helped
retwl the roadvecay area. 55005, Masters looked at the flared end section and it looked pretty good. Shane says
sy et this wwill be rerwvorked since waber was siting there for tweo wesks Masters asked Brown to re-survey inverd]
and other elevalions 1o verify no settiement . 428005, Dito. Any movement must be cormected. Survey to verrly
4121105, LSV believes that the stormwater followed the
Cick to read

© 2014 LagosPM. Al rights reserved. 8




You can view the actual ‘To Architect’ or ‘To Contractor’

transmittals or the ones that are partially complete.

Submittals Module

SAMPLE INFRASTRUCTURE Project: Submittals

B8

FMOF-MEUR

Requirements For Submittals

Submit Specified Item

01052005

02042006

02/09/2006

L]

FMOF-MEUR

Construction Progress Schedule

Rejected

212852005

01272006

01/30/20006

FMOF-MEUR

Construction Progress Schedule

Not et Submitted

0402006

] ]

FMOF-MEUR

Equipment and Labor Rates

Submit Specified Item

AZf2042005

011242006

01/20/2006

BE
BB

o

203
204
2043

01500-13  Temporary

04E00-1.5

205

Product Re

L]

206

.......... [

slola|ofle

Lish Sk Camdensbans £ M aterial Gupstioe

uirements

Sbmib S aifiad

AT enEAns

ASMASORE

08/26/2005

NNELN

5
3
o
1
7
[

01/13/2006 ﬁ

011K 2006

a

M

01700-1.2
L]
BR

02140-1.02

EE

02160-1.03

BR

02220-1.02C

1]

37
Execution
207
208
208
Dewsteric
28

Excanvatic
20

Excavat
40

4

= ocedures

e

-~ hittals

Submittal from Contractor

nd details of d

oe

acation

15 & sources fo

-

Response from Architect

01H1HZ006

12/03/2005
02/09/2006

02M02/2006

A122/2005

0202/2006

Submittals for the project are fully tracked by the system. First, a list of submittals is uploaded

into the system from an Excel file. A contractor will provide anticipated dates when he expects to

deliver these submittals to the design professional for review. The submittal transmittal is
created on-line and the system tracks the status of these submittals until they are completely
approved by the design professional. The colored balls provide an easy review of the status as
well as when each submittal item has been approved.

Contractor:
= Submittal is due in more than 14 days

~

()

L
&

= Submittal is due in less than 14 days

= Submittal is due and should be submitted immediately
= Submittal was submitted, awaiting response from Architect

Architect:
= Submittal response is due: 0-5 days from the date it was received

= Submittal response is due: 6-10 days from the date it was received
= Submittal response is due: 10+ days from the date it was received

-
&
&

L
v

= Initial submittal process was completed, but it was rejected or needs to be resubmitted

= Submittal process is completed and approved or approved as noted

You can search individual fields or use the Sogal It! search box to search across all fields.

© 2014 LagosPM. All rights reserved.
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Progress Photos Module

e LIt Statian
Pictume kit FIZE0001 Duke Taheno DUTHOI00S i i
Tadion By, Sbchesd Spocnm Cliigont tarris Font Search and view photos in a
Pictume Detrription: Pavsmoud Umed e corscsss pumpers for Sin pour. They sejmeted s bobsd of 178 culic yards woukd be "St, CO”age, or standard view
g e for s Sy’ pos

Pieture i P2IE0001
Date Taken: 022005
Taken By: Wechasl Spooner

- Category: Concrete Pors
Picture Descriglion: Paramount used two
concrele punpers for his
peour, They estimated o
totad od 175 Cules: yands

wcashed ke P for thiz
dary's pour

Conversation Hotes:
‘Wealher, Hogh lemperature of 43 degress with mostly suniy skies

LEW recerved the Pulblc Weorks penmit for Castle Reck Cormiruction on Firidey, and we hanve tentativedy
scheduled the Pre-construction meeting with the Town of Castle Rock for Thursday sl 200pm. Asron has also

rexaeste Cick lo end

SAMPLE INFRASTRUCTURE Project
Ty

S = i s 7 S 0

Cotwer salilen Rales; Viealher Hgh tempersiure of 48 degresa with mosily sanry Ties

LEY recesved fr Pubbc Waxks pered for Castie Rock Corsinuction on Frdey, srd s fareo ierdairely
w Pro by welth e Tiremy o Ciastie Fooch for Thurscin ol 200pm Aaron
'haa Aisa requetied Tak o represeniaties from P alterd this meetng

Paramount used bwo concrele pumpers for This pour.
Thory estmaded o tobad of | T8 cubse yards would be

The Progress Photos Module is an easy way to organize all your progress construction photos.
You can click on the photo to enlarge it and click on it a second time to reduce the size of the
photo. Conversation notes and the daily diary are linked to the photo by the day that it was
taken.

You can search individual fields or use the Sogal It! search box to search across all fields.

© 2014 LagosPM. All rights reserved. 10




Project Daily Notes Module

f:m*j.um

PROJECT DAILY NOTES REPORT
Sample Infrastructure

Contact Name: Autumn Sage Development Date: Mon, Aug &, 2005
Company: LBV Ing. Address: 11160 Huion St
Telephone:  303-450-5000 Dgnivgr, CO.
Contact Location:  |n-the-Fletd
Contact Type: Motes to Self Hotes Taken By: James Wise

Refercnce:  Figld [nspections and Site

TO: DATE:!
COMMENTS:
ACTION: O Artum Cal m} Infomalan Qnky a Peage Roply for My Signatumn
O For Your Commant O Pisn Fofew [ 2amd ndnematinn Requinsd o Arswar
O Far Yot Renian O Fie Yemr Anpronal O hstr st Reatutes
ROTES

Weather: Temperalures in (he low 905, sightly cloudy but mostly chear and Sunny,

Today, it fence was put N dlong the length of the scuth side of Rang Sen up 1o Aulumn Sage in order 1o protect The
road from sediment at the back of the cueb. 5ilt fancing was also placed adjacent to Melody's proparty, besida the back
siope of the parking lot, and on the eas sida of Anumn Sage by an electrical ransfomer. Dewn at te b staboa,
ValleyCrost began mulching around the iness and bushes. A worker from Paramount Constrection sald that he was
cleaning up and preparing the buikding for its punchist and slarup emonnow.

AL has been working on drainage channel G on both sides of Autumn Sage. Thoutl Comstruction has re-poured a
lasge seclion of concrete al tha entrance of Coppar Cloud and 1his tima they ralsed al the valves. A portion of handicap
ramp was remnoved on the north side of Coppar Cloud and saveral stones were pulled cut of the decel and accel lanes
al Riging Sun by Thoutt at Town of Castle Rock's request. A walk behind vibratory roller is employed o compact the
bicycle palh batwean Rising Sun and Crimson Sky. Thoull s also puling cut lrga slones on Copper Cloud enirance so
that it can be re-poured.  Preparalony measures are being laken for the control joals so that they can be cauked. The
PP manhola crew s on Crimson Sky cleaning out several remaining manholes and they hava already completed
cleaning 1he T slalon manboles.

Thoutl has been pourng sidewak abng Founders Parkway for the bicycle palh. Lalange has a concrele truck leaning
over precarcushy on the bicycle palh botwesn Crimson Sky and Rising Sun, One wrécker has been hooked ondo it and
thay are wating for another befone they atbemgs to mave . The concrete on 1ha siuck tuck has had retasder added
and the mateal will be durmged back a1 the plant,

COPY TO:

& MK LagoaP LA, Fcarperated Prindec Ciry sl - 20- AN Page 1ef 1

The Daily Notes is the module where an inspector or project manager can provide details of the
work that takes place on site. This is a daily diary log of project event. The format can be
customized with different reports for inspectors, field engineers, or project managers.

You can search individual fields or use the Sogal It! search box to search across all fields.

© 2014 LagosPM. All rights reserved. 11




Request For Information Module

Sample Infrastructure

I\ICJIJ'E Request For Information

{:ﬂ.ﬂh (}Jk_ﬁ. EErEEE AEmETEEE SN BFIm %

Saepin AL R

Mot Sage Danelopreert, LTD
TN Cascade A Sute 1700
Coioracdo Sprrgn, CO BOG0)

Tee  Torm Sehisdd Frosse [y hasia

Brows Coriracting Mesta Erygiwmaring
B0 . Canbelon Boadihte 117 FOO0 Sonn Yosente 5 Sute 200
Cate Rock, O MTNE Engmaind, 00 B112
Tel Tl L4000 Tl NERFNEDCH
Fan: 72008105000 Far XX
Date Created: 0MIG008 0614 Projact ® ASD . 1004
CaPd- i Beran Cowdna by Fliste Crageremerinng Dizraf brgaowerrenis Pamg
Coniractor Originating BF Sruration By
Birenan Conlracteg T S

G E. Caafeton Roaduite 152
Caate Rk, 00 8112

St Denripding
Flariwds incaiera of enising ga fres Figsrg berth,
Crarilion

.l-wrlvmwdlrl.uuwhmmmrﬂlmmM_uxwlLulmmmrﬂlmmmmmn
] Batvan T 47 ol BT pas e Pierenas Ciairiol Ingemeaemaniy pdin aPast D2 SEARELL E5a N IR0ET, and whaed SO0 SOUOE,
am a6, Tress mirddles ooe soproaimalsly X7 i 15 dings, resgstvedy, e Ty [rabent § dirgenmoe. condion durng coraination
T 47 g brws (raoeeecily Labwied 3 3 T e s apgeonimately 15 frpm Pe 87 e Seveval confraciey i comeeind of B oorabnactabliny
Aty o P Pathiten s well 58 e wfery harsed of aek s deep eociviton.  Pedas aidis

B R Siipet] IDCanr Taan rranholes cunts of B Faes om e, B woukt ba ek Lafer toe g comnacnatany
A0S il Peirie bviin

Anwwer Oate Anwered: DN1CD005 (418
iker,

Wie urtr i Pl e s et are @ darger i ohedacie Ve Can move e De marhoies bl we wil e 1 20 TeD pidior maneoies ||
ASLEY Marihale B 1 A2 sewsy Mahfoie] S Mk P crtiting eorh. ASD feeds I dSncde | Tel 8 (58008 Ty ‘stukd B i B oo
wif, Tharn ba nirstang was can 80 sBond B degih of B dras. Ever wih e degr chargs 8§ wil be dfous lor Be cordractte b constn T
EOLh O T AP el A G, Pl dchvie

=
B hons. ooem, B e orems, e [ onm, s handdorelergns ones (o Beatadihinda oom

B 2w laponi W drvrroce wmt Povaat Coy g 20 0 Pragss % o ¥

Requests for Information are easily created, first by selecting the contract and then simply typing
the subject line and question. Once sent, the Architect or Engineer receives a link in his email
informing him that an RFI has been created on his project. The Architect or Engineer will then
click on the link and simply respond to the question while at the same time a log is automatically
maintained by the system keeping track of the time when the RFI was sent out and when the
design professional responded to that RFI. All parties are reminded of incomplete RFIs until they
are resolved.

You can search individual fields or use the Sogal It! search box to search across all fields.
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Budget Status Module

Vender Name: Brown Piging North

Bid Pack
?BF‘-E Bid Pack Description: District improvements Piging North
[DIPN-3 Bid Work Scope Name: Water System
Bid item S—
{3050 Bid Rem Description: 12° PVC
Bid tem Definition:]
Bank :
Reconciliation Welody Option
lincluded
Original Budget Working Budget Work Awarded
$0.00 $19,956.00 518,885 58
Quantiy Unit Price Uni . + Change Order i
€60.00 | X [527.00 LF 5000 Eeny
= Vendor pe  Amt ..“k ﬁl
_ Extended Cost: $17,820.00 | |= Committed Cost F' & D.DEI : B.ﬂll ,22‘4_! -1
LSVExtended Cost  §19,95630 || 1888558 & 000 000 313555 DPN.{
Engr Extended Cost: 50.00 0.00 0.00 9891.70 DPN
q | |+ Pending COs RFP 4 0.00 000  741.40 DIPN-1
Potential Change Order S0.00
Outstanding lssues Original Kty f
| |+ Potential COs < l : 2
AFPa: )
FOs: ¥ =Total indicated Cost  Working Budget Budget Balance
5 e $1888558 -  $199%600 = ($1,070.42)
Total 50.00 |
— Totals
Total Work Awarded Approved COs Committed Cosis Total TIC Total Working Budget
$13,147 413,02 50.00 $13,163,202.02 §13,505,602.02 §15,480,348.00

SAMPLE INFRASTRUCTURE Project

The Budget Status Module maintains all the bid items by contract and work breakdown structure.
The original budget items are uploaded from an Excel file and then updated within the system as
the project progress with a working budget and work awarded.

The Budget Status Module interfaces with the Change Management Module to provide a snapshot
of the indicated cost of construction for each line item and the project as a whole as compared
with the working budget for the project. The headings and individual fields can be adjusted and
customized as well as the reports in order to suit the unique preferences of an individual
company. Reports can be printed at any time or after searching and finding over a certain set of

parameters.

You can search individual fields or use the Sogal It! search box to search across all fields.

© 2014 LagosPM. Al rights reserved.
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Budget Status — Field Report

[T —
L
- AT YA NP
. i ] - I i - - ey h---ll-l ] Fomm albuied Byl R
gy Mg e Db i in D b Wi i [
D T S —
= .y e 8 b mgar 8 [nap
TS e —— - maEm s —— s
S T Fe— D b d L L] . n RE L] - -
B - [T i [
- T e AR o - —
. T CE T e e .
P BES R T e L1
=gk Irde cmm b
P D e (S L S AeeE L] LB L L] L
] CE T [T - B T P
-l i Sl bt
T A e e S b L L} R L] - - - -
A e W i S — L A .
FUS Ol i ok e e LT T mwm [EEr
el Sima L] LE -
= A ere gt S
T d Temmms e b i o (2] [T =] amem rEm L F
ka foims et m [T F L ihem i
= - Tl ! Wi g § gt | -
il T S e Srp— [ L ] L o
TN Pl & U M TRV Ly EomEm  EEe L L] L4 e
L Maa T Al - Lo L
- ey Tt b e U i
e ] by 1 i b L L L
T P Y Tt L b usw - o EL T )
S e Py S o Gy  — O O - -
G ety s sasswrn i Lt L e .
- sotE WA U Cr] - e
L T Fumm e manm

[T ey W Tredew B
T [rom——

A g e

S T g 1%

Budget Status — Administrative

Report
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Change Management Module

CO Type Mumber Vendor CHANGE APPROVED
Fo [m] |1 [RE Manks
Cate

[Wed, Mov 17, 2004

- Bid Pack —
\BP-1 |Rough Owverlot Grading
— Bid Work Scope
|ROG-2 | |Excavation
- Bid tem =
12030 | |Excavate Site
Estimates Lucte CO # CO Amount Date Approval Status
|350,000.00 |%100,000.00 ||[ROG-1 | (33598548 Tue, Jan 11, 2005 Active :v'l

Change Desoription

At spproximately station 73+40 on Autumn Sage Drive at the location of the drainageway very soft

| compressible organicsilts wers encountered. RE Menks' equipment was unable to operate and weould sink in
this organic mudk which was also being fed moisture from an underground artesian system oreating a quidk
lconditicn. |t was determined that a sump would be constructed to alleviate the meisture condition, the crganic
|mudk would be excavated out and a riprap platform would be constructed so that RE Menks could build the |
roadway embankment. This was constructed on 2 foroe account time and materials basis. The remedial work|

|took place over three days with & pieces of equipment and spproximately 1200 tons of rodk. See Badi-up
|material

SAMPLE INFRASTRUCTURE Project

The Change Management Module provides a location to track potential issues that could
ultimately become a change order to a contract on the project. This module interfaces with the
Budget Status Module.

Change items are either converted ultimately into a change order or simply dropped-off and
terminated from required further action. Change items can affect multiple bid items or contracts
and multiple change items can be included into a single change order for a Contractor or Sub
Contractor. Change orders and printable reports can be customized to satisfy specific company
needs or copy existing reports.

You can search individual fields or use the Sogal It! search box to search across all fields.
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You can generate customized reports based on the project’s needs or the current reporting
format that you currently have.

Change Order Log Report
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Punchlist Module

SAMPLE INFRASTRUCTURE Project: Punchlists

252 records found
0 Al sideslopes The sideslopes on many embankments need to be smoothed MACINE incomplete TL FLSY R
out from erosion scouring and in all area the seeding is
incorrect and needs to be installed per plans with crimped

atramwy.
1 Crimson Sky Dri Fire hydrant too low and needs to be raised. BRI Complete E. Schield Gl I MLTE O
2 Crimson Sky Dri 11+48 Fire hydrant too lovy and nedds to be raized BRI Complete E. Schield Gl MLTE G. hvata \/
3 Crimson Sky Dri 16+33, 80 L Storm sewwer beehive grate has no inlet protection BRI Complete E. Schield Gl MLTE G hvata \/
4 Crimson Sky Dri 17+02 Fire hydrant bent and installed too low BRI Complete E. Schield Gl I MLTE O
5 Crimson Sky Dri 16+88 Swale grading has not been completed to Flared End BRI incomplete Gl I MLTE 6
Section and no inlet protection has been provided
B Crimzon Sky Dri 19+30 Fire hydrant too low and needs to be raized BRI incomplete Gl MLTE 6
7 Autumn Sage St 55+38 Fire hydrant installed too high ALl Complete B. Sryder Gl I MLTE G. hvata \/
8 Autumn Sage St 49+35 Fire hydrant installed too high ALl incomplete Gl IMLTE f’i
9 Rising Sun Driv 10475 Fire hydrant in sidewealk. Molte has provided RF1to LSY AUl incomplete Gl MLTE (2]
and 4 &0 "
10 Autumn Sage Str Temporary drainage svwale was not graded. Swale should be PACIME incomplete Gl MLTE &
located in the back of entrance to future tovwnhouse site. &
11 Autumn Sage Str 73411 incorrect rizer vent installed. Should have installed RACHE incomplete Gl I MLTE (5]
residential vent per plans. =
12 Crimzon Sky Sta Fire hydrant too low . Future Finished gracde at FH location swil BRI incomplete Gl FMLTE (2]
be 644505, Make adjustment accordingly .
13 Rising Sun Sta 1493 30'LT Fire hydrant too lowe. BRI incomplete Gl I MLTE [
14 Autumn Sage Dri Sta 44419 52' LT Fire Hydrant too high ALl Complete B. Srryder Gl MLTE O
15 Copper Cloud Dr Sta 1+91 39'LT Fire hydrant too high. ALl Complete B. Sryder Gl I MLTE O
16 Al paved roads Manholes must be cleaned out of all asphalt, grout,or any other PREM incomplete TL FLSY (3]
trash
17 Autumn Sage st End wwall and rip rap needs to be installed at outfal of 45 BRI incomplete ST LEY ()
18 Site (narth) Concrete pads need to be poured around vent pipes and one BRI incomplete ST LEY (&)

vert needs to be changed to a residential vent

The Punchlist Module keeps track of the status of the punch items that an Engineer, Architect or
Inspector have created. The contractor or sub-contractor can sign off and then the originator can
give final approval. Once again, the colored balls provide visual status indication of the state of
each punch item in the list.

“ = Punch item waiting for contractor sign off: 0-7 days from date listed
™ = Punch item waiting for contractor sign off: 7-21 days from date listed
& = Punch item waiting for contractor sign off: 21+ days from date listed

-

= Contractor has signed off and waiting for Originator or Architect approval
v = Originator or Architect has given the final sign off or approval

You can search individual fields or use the Sogal It! search box to search across all fields.
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Formal Drawing Review

SAMPLE INFRASTRUCTURE Prodedt] Formad Drawes) Review
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Comments on the drawings and the specifications can be formally addressed by anybody adding
comments into the Formal Drawing Review Module. The Architect or Engineer will then look at
the individual comments and determine their responses as shown by the colored balls.

= Architect agrees to make changes

™ = Need further discussion

# = No Changes will be made

©» = Issue has been addressed but has not yet been verified
v = Issue is completed and has been verified

This review process provides a formal approach to the drawing review where all comments can
be addressed with a more formalized form of tracking and resolution.

Once can also use the Documents Holding Cube to mark-up and comment conceptual drawings if
that is the preferred approach. A live online mark-up and comment option can also be added

instead of checking out and in the document. This all depends on how the administrator would
like to set up the project. Hence there are three ways to perform design reviews.

You can search individual fields or use the Sogal It! search box to search across all fields.
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Document Holding Cube

(}ﬂ Currerft Folder: Document Holding Cube ___* @
Hame Author Type Size Date Created Status Due Date
] ZWP.E‘DUS-LHDW A Seliyadi LSV pdl 2B 2/972005 44953 FM A Selivadi FLSY  03AT2006

History: On 02032006 Oddd bes, A, SethyediL3Y wloads SCP-RDOS-Layou1 pdf’, On 02 472006 0643 hrs, A, Setivadil.5Y check-ou
DECP.-RO0S-Layoull pdf', On02A4/2008 0645 hrs, A, SeliyadilL3V check-in '06CP-RDOS-Layoutl pdf', On 021472006 0645
hrs, A, Setivadil 5% check.out '05CP.RO0S-Layout] padf'. On 02H 42006 0547 hre, A, SeliyadlLSV check-in
‘0BCP.RO0S-Layout! pdf'. On 024212005 0523 hrs, T. Mazters/LSV check-out '06CP-ROOS.Layvoud] pdf. Cn 0202742006 1253
hirs, O Thornton THORM check-out '08CP-RDO0S-Layout] pei'.

I a3 A Ssfiyadi FLSV OKE 20972008 4:45:43 Fi I Cube Lyalable
Hisdory: On 02092006 0dds b, A, Setheadil SV create nesw folder Drawings,'

o @p_rgnnsal 10 22 A, Sefiyadi LSV doc 24 HB 20902006 45221 P In Cube Eyatable

Histary: Cn 02M08/2006 0452 ks, &. SetiyadiLSY uploads proposal 10_22.dec’. On 0216/2006 0623 hrs, D. Clanciod SV check-aut
‘propesal 10_22 doc’. On02H 62005 hrs, 0. CianciolLSY check-in ‘proposal 10_22.doc’. On 021 7/2006 0248 hrs, A.
SefiyadifLSV check-out ‘proposal 10_22.doc’. On D303/2006 0623 hrs, A. SetivadiLSV check-n propossl 10_22.dac.

] 1 30T} A Selfiyadi /LEY  pdf JA26 KB 20903006 4:56:43 P I Cubye Unayailatle
History: On 02092006 0456 hrs, A, Setivadil 3Y wplosds 30 Turbane, pdf', On 020202006 0457 hrs, A, SelivadiLSY deleles
“20Turbine poi'.
By A, Zeliyadi LSV 0 KB 20973006 4:56:52 P Removed Unavailatie

Higtory: On 020972008 D456 Frs, A, Setivadil BY creale new folder Bisc. On 02002008 0457 hre, A, Selivadil5Y deletes Wisc..

& % I Turbine £ Seliyadi /LSY  pdl 3426 KB2/21/2006 10:41:23 A In Cube Bveitakie

Hisfory: On 02212006 1041 hrs, A, Setivadil 3% wpioads 30 Turbine pdf, On 020212006 0117 hrs, B, MooreMLTE check-out
“3DTwrbine poi'. Om 0202872006 1 208 hes, D, Westminster AWESTM check-out '30Turbine pdf®, On 030372006 0536 hrs, D,
FiototrontOTO check-out "30Turbine pdf'. On 034 42006 1044 hrs, D. STRIETRP check.out "30Turbine pdf'.

) '.EIGI!CP-SDis R.Moore JMLTE  dwig 2543 KB 2624 2006 1:17-30 P In Cube Ayvatable
Hiztory: On 0202172006 0117 Fes, R MooreMLTE uploads '04CP-S0A 3.y, On 02222006 0632 hrs, G, sl TE check-ou
DICP-SO S dwwy’,
] '!_'Mﬁ A, Seliyadi FLSY  pal 1584 KB 22272006 3:24:12 P In Cube Byatable

History: On (22272006 0324 hrs, A, Setiyadil SV upiesds 'ADBuikdng pdf. Cn 02042008 0153 hrs, . Scopana/TEKLA check.oul
*30Bulding paf. On 03032008 0542 ks, B. Colorado/BRI check-out *SDBuilding paf’. On 03A 452005 1044 hrs, D. STRISTRP
check-out 'SDBulding pdf’, On 031 4/2005 1045 krs, D. STRISTRP check-out SCBulding paf. On 0341572006 1045 kes, D.
STRISTRP chetck-in '30Buikng pr.

The Document Holding Cube is an area where project participants can put drawings or other
documents to share. You can upload any document and have access given or restricted to
whomever you choose. Individuals can then mark-up and make comment on the documents and
place them back into the document holding cube.

A history trail is created of who downloaded and uploaded the drawings. The status column
provides information of who currently has the document. Folders can be created and nested by
individual companies and documents placed in those folders.

You will only see the documents that you have been given access to view. Only the originator
who initially uploaded the document will be able to remove it from the Document Holding Cube.
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